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1.Introduction

Bullying in gymnastics can have a profound impact on athletes and staff, affecting both their
physical and mental well-being. In an environment that often emphasises high performance,
discipline, and close relationships between coaches and gymnasts, it is crucial to establish a
proactive, clear, and comprehensive approach to bullying prevention and response. This
document provides practical guidance to coaches and clubs on how to prevent, identify, and
respond to bullying, whether it occurs among gymnasts or staff.



2.Understanding Bullying in Gymnastics

Defining Bullying

Bullying is defined as repeated, intentional behaviour meant to intimidate, harm, or isolate an
individual. It can manifest in several forms:

Verbal: Name-calling, threats, insults, or belittling comments.

Physical: Pushing, hitting, or other forms of physical aggression.

Social: Excluding someone from a group, spreading rumours, or deliberately isolating them.
Cyberbullying: Harassment or intimidation through digital channels, such as social media,
texts, or online platforms.

Bullying Among Gymnasts

Bullying among gymnasts can occur in various contexts and settings, both formal (during training
and competitions) and informal (social interactions, outside the gym). These behaviours can cause
significant harm to the gymnast’'s mental, emotional, and physical well-being. Bullying can happen

from teammates, other gymnasts, or even coaches. Below are more detailed and specific
examples of how bullying can manifest peer on peer:

Exclusion from Training Exercises or Team Activities

e Deliberately leaving a gymnast out of group activities.
e Excluding a gymnast from pair work.

e Notinvolving a gymnast in group discussions or decision-making.
e Excluding from celebrations or team-building events.

Mocking Performance or Physical Appearance

e Ridiculing a gymnast’'s technique or performance.
e Criticising physical appearance.



Comparing gymnasts unfavourably to others.
Belittling physical attributes like flexibility, strength, or endurance.
Laughing at or mocking mistakes during training or competition.

Spreading Harmful Rumours or Gossip

Creating and spreading false rumours about a gymnast'’s personal life.
Using social media to spread hurtful comments or videos.

Talking behind someone’s back or engaging in whisper campaigns.
Sharing or reposting embarrassing images or videos.

Exposing private or sensitive information.

Undermining Confidence or Intimidation

Constantly downplaying a gymnast’s achievements.

Publicly challenging or criticising a gymnast'’s ability or technique.
Making a gymnast feel inadequate in comparison to others.
Using intimidation tactics to assert dominance in the team.

Bullying Through Social Exclusion

Deliberately ignoring a gymnast during social interactions.
Creating cliques or in-groups.
Excluding other gymnasts from group photos or public posts.

Manipulating Team Dynamics

Instigating conflict between gymnasts.

Encouraging division through gossip.

Playing favourites within the team.

Influencing other gymnasts to turn against each other.

Pressure to Conform to Group Norms

Encouraging unhealthy competition.

Promoting unrealistic expectations of appearance.

Requiring excessive training or unhealthy practices.

Challenging other gymnasts to adopt harmful or unsafe techniques.

Damaged Trust and Communication: Bullying between gymnasts disrupts the trust and
open communication required for effective teamwork. Without trust, it becomes difficult for
the team to work cohesively.

Increased Anxiety and Stress: The psychological impact of bullying can increase anxiety,
leading to performance issues or reluctance to participate in practice or competitions.



e Weakened Team Spirit: A team that is divided by bullying or exclusion lacks the camaraderie

necessary for collective success, which may hurt overall performance in training or
competitions.

Lower Self-Esteem: Gymnasts who experience bullying may struggle with their self-worth,
making it harder for them to develop as athletes and individuals. This can lead to withdrawal
from the sport or lack of motivation.

Heightened Sense of Competition: Bullying can exacerbate negative competition, where
gymnasts focus more on competing against each other than on collective growth or
supporting their teammates.

Workplace bullying among staff in gymnastics clubs can have far-reaching consequences, not

only for the individuals involved but also for the team dynamics, gymnasts, and overall club
culture. Bullying between staff members — including coaches, administrative staff, assistants, and
other personnel — can create a toxic work environment that undermines trust, collaboration, and

morale. Addressing bullying among staff is essential to maintaining a healthy, supportive

atmosphere, which in turn impacts the gymnasts and their development. Here are expanded

examples of how bullying can manifest among staff members:

Verbal Abuse or Intimidation Between Colleagues or from a Superior

Yelling at or belittling colleagues.

Using aggressive or threatening language.

Making demeaning comments about someone's abilities or ideas.
Name-calling or personal attacks.

Mocking or ridiculing a colleague’s accent, background, or appearance.

Undermining Someone’s Authority or Ignoring Their Contributions

Constantly questioning or undermining decisions
Overriding a colleague's instructions

Taking credit for someone else's work or ideas.
Withholding or ignoring vital information.
Disregarding a colleague's expertise or suggestions.

Exclusion from Important Team Decisions or Information-Sharing

Omitting staff from key meetings or discussions.

Not inviting staff to key team events or gatherings.

Failing to inform staff of changes in policy or practices.
Intentionally sharing information with only select individuals.

Mediating Conflicts Ineffectively or Ignoring Disputes

Refusing to address conflicts or disputes.



Biased or unfair mediation.
Failing to acknowledge or validate someone'’s grievances.
Allowing hostile behaviour to continue unchecked.

Exclusion from Social or Professional Networks

Deliberately excluding a colleague from social groups or communication channels.
Not including a staff member in professional development opportunities.

Refusing to share professional resources or tools.

Manipulating Team Dynamics

Deliberately fostering division between colleagues.
Creating an "us vs. them" mentality.

Using gossip or back-channel communication to manipulate opinions.
Encouraging others to bully or target a specific colleague.

Pressure to Conform to Group Norms

Encouraging inappropriate or unsafe practices.

Promoting excessive work expectations.

Imposing specific standards or ideals on colleagues.

Making personal attacks on a staff member’s character or work ethic.

Abuse of Power or Authority

Using positional power to intimidate or control.
Threatening job security as a form of control.
Dismissing or belittling staff ideas in front of others.
Favouring certain staff members over others.

Decreased Morale and Job Satisfaction.
Breakdown of Team Cohesion.

Increased Stress and Anxiety.

Decreased Productivity and Performance.
Negative Impact on Gymnasts.



3.Setting the Foundation: Anti-Bullying Policies

Awell-defined anti-bullying policy is essential for maintaining a safe and respectful environment in
gymnastics clubs. It should clearly outline what constitutes bullying, how to report incidents, and the
consequences for violations. The policy must be applicable to both gymnasts and staff.

Developing Clear Policies

e Behavioural Expectations: Clearly define unacceptable behaviours, such as verbal abuse,
physical aggression, social exclusion, and cyberbullying.

e Reporting Procedures: Outline how incidents should be reported, who to contact, and the
process for confidentiality and follow-up. Offer multiple reporting channels (e.g., a designated
staff member, anonymous reporting or SWO).

e Consequences for Violations: Detail the disciplinary actions for bullying, including warnings,
suspensions, or expulsion, and support for victims, such as counselling or safe spaces.

e Put Gymnast, Parent, Coach Code of Conduct’s in Place

Communicating Policies

e Onboarding: Introduce the policy during onboarding for both gymnasts and staff, and involve
parents in the process.

e Ongoing Reinforcement: Regularly review the policy during team meetings or training sessions
to keep it top of mind.

e Visibility: Display the policy in common areas (e.g., gym, locker rooms) and include it in club
communications (newsletters, website).

e Accessible Language: Ensure the policy is written in simple, clear language, and offer
translations if necessary for non-native speakers.



By developing clear policies and ensuring consistent communication, your gymnastics club can build a
strong foundation for preventing bullying and fostering a culture of respect and safety.

4.Preventing Bullying

Fostering a Positive Team Gulture

Promoting a culture of respect, inclusion, and teamwork is essential in preventing bullying. Coaches
should actively encourage:

e Mutual respect: Emphasise the importance of valuing each other’s differences and talents.

e Inclusivity: Ensure that every gymnast feels like an equal member of the team, regardless of
skill level.

e Celebrating successes: Recognise both individual and team achievements to foster positive
reinforcement.

Education and Awareness Programmes

Ongoing education is critical to raising awareness of bullying and its effects. Regular training for
both gymnasts and staff can help them understand:

e The various forms of bullying and how to recognise it.
e The impact bullying can have on both the victim and the perpetrator.
e The role everyone plays in creating a safe, supportive environment.

Workshops or seminars on topics like mental health, the impact of bullying on performance, and
safe intervention techniques can equip gymnasts and staff with the tools to prevent and respond to
bullying effectively.



|dentifying Early Warning Signs

Coaches and staff should be vigilant in spotting signs of bullying. These signs can manifest in
physical, emotional, or social changes in a gymnast’s behaviour:

e Mood shifts: Unexplained sadness, anger, or anxiety.
e Physical distress: Frequent complaints of injuries or illness.
e Avoidance: Reluctance to attend training sessions or participate in team activities.

Early intervention is crucial in addressing bullying before it escalates.

5.Responding to Bullying Amongst Gymnasts
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Immediate Intervention Strategies

When bullying is observed or reported, coaches must act swiftly and with care to ensure the safety
and well-being of all involved:

e Separate the Individuals Involved: The first step is to separate the victim from the
perpetrator to ensure immediate safety. This helps defuse any potential conflict and gives both
individuals the space they need to calm down.

e Remain Calm: It is important to remain calm and composed. Coaches should avoid reacting
impulsively or in anger. Reacting too strongly may escalate the situation. Take a moment to
collect your thoughts before addressing the incident.

e Ensure the Victim’s Safety: Reassure the victim that they are safe and that they are not at
fault. Let them know that their feelings and experiences will be taken seriously, and offer them
the space to express their emotions or concerns. It's important to make them feel heard and
validated.



e Avoid Jumping to Conclusions: While it’s natural to want to resolve the issue quickly,
coaches should avoid making assumptions about the incident before gathering all relevant
information. Listen to all parties involved and assess the situation thoroughly.

A fair and impartial investigation is essential for addressing bullying effectively. The investigation
should be done thoughtfully to ensure all perspectives are considered:

e Speak with the Victim Privately, but Safeguard the Process: When speaking with the
victim, especially if they are a minor, a safeguarding-qualified individual (SWO) must be
present. The conversation should take place in a neutral and confidential setting, ensuring the
child feels safe and comfortable. Parents or guardians should also be informed and involved at
all stages of the process.

e Interview the Accused and Witnesses: It is important to hear from the accused bully and
any witnesses. Approach these conversations with a neutral mindset, avoiding assumptions or
accusations. Gather detailed accounts of the event to better understand the context and
dynamics. A safeguarding-qualified individual should be present when speaking with minors to
ensure proper procedure is followed.

e Document Findings and Ensure Confidentiality: Keep detailed and accurate records of the
investigation, including the statements of all parties involved. Ensure that all information is kept
confidential to protect the privacy and well-being of everyone involved.

¢ Determine if the Behaviour Qualifies as Bullying: Refer to the club’s anti-bullying policy to
determine if the reported behaviour constitutes bullying. Make sure the definition of bullying
(e.q., repeated harmful behaviour with the intention to harm, intimidate, or belittle) is met.

The emotional and psychological well-being of the victim must be prioritized throughout the
process:

e Reassure the Victim: Let the victim know that they are not to blame for the bullying and that
they deserve to be treated with respect. Provide emotional support and validation to help them
feel empowered and understood.

e Offer Ongoing Support: Provide access to further support services, such as counselling or
mental health resources, if needed. Consider offering a safe space or a trusted staff member
that the victim can speak to as they work through their feelings and any trauma.

e Involve Parents or Guardians: If the gymnast is underage, it’s important to keep parents or
guardians informed and involved throughout the process. Parents should be made aware of
the situation, including the steps being taken and the support being offered. Regular
communication with the family will ensure that the victim continues to receive consistent
support both at the gym and at home. Parents must also be present when any minors are
interviewed, ensuring their safeguarding needs are met.



It is essential to address the bully’s actions in order to prevent future incidents and encourage
positive behavioural change:

e Help the Perpetrator Understand the Impact of Their Actions: The bully should be given
the opportunity to reflect on how their behaviour affects others. This could involve a one-on-
one conversation where the perpetrator is encouraged to take responsibility for their actions
and understand the emotional consequences for the victim. A safeguarding-qualified individual
(SWO) should be present during any discussions with minors to ensure proper conduct and
accountability.

e Implement Consequences as Outlined in the Policy: Depending on the severity of the
bullying, consequences may range from warnings to suspension or other disciplinary actions.
Make sure the consequences align with the club’s policy and are fair and consistent. Keep in
mind suspension should only be used as the final option once other options have been
explored, or in extreme cases.

e Encourage Behavioural Change Through Education: Bullying often stems from a lack of
understanding or awareness. Consider providing educational resources, training, or
counselling to help the bully understand the importance of respect and empathy. Focus on
constructive ways to improve their behaviour, such as promoting teamwork, communication
skills, and conflict resolution.

By addressing the situation with a balanced approach—taking immediate action to protect the
victim, conducting a thorough investigation with safeguarding procedures, offering support, and
holding the bully accountable—coaches can help maintain a safe and positive environment for all
gymnasts.

6.Addressing Bullying Amongst Staff

Workplace bullying can significantly undermine the effectiveness and morale of both gymnasts and
staff. It’s essential for coaches, managers, and club leadership to recognise early signs of bullying



among staff to address issues before they escalate. The following are key indicators that bullying
may be taking place in the workplace:

e Frequent Complaints or Grievances: Staff members who regularly express dissatisfaction
or complain about a colleague or the work environment may be experiencing bullying.
Repeated concerns about one individual or team dynamics may indicate underlying
interpersonal issues.

e High Turnover or Absenteeism: High levels of staff turnover, or employees frequently taking
sick leave or personal days, can signal a toxic work environment. This may result from bullying,
as staff members may feel uncomfortable, stressed, or unwelcome in the workplace.

e Signs of Disengagement, Stress, or Burnout: Employees who are showing signs of
emotional exhaustion, disengagement, or chronic stress may be victims of bullying. This could
manifest as a lack of enthusiasm, avoidance of colleagues, irritability, or a decline in
performance. Burnout can result from prolonged exposure to toxic behaviour, which can lead
to both physical and mental exhaustion.

e Low Morale or Decreased Productivity: A noticeable decline in productivity, creativity, or
the overall morale of the team can point to bullying dynamics. If individuals seem less
motivated or fail to contribute, it may be due to a fear of speaking out or experiencing
exclusion from team activities or decision-making.

e Increased Tension or Hostility: Staff who exhibit hostility toward one another, or who avoid
communication, may be experiencing interpersonal conflicts stemming from bullying. Tension
or frequent arguments within the team are often symptoms of deeper issues, such as a lack of
trust or ongoing conflicts.

By recognising these warning signs early, coaches and managers can take action to address the
situation before it negatively impacts the team or the well-being of individual staff members.
Creating a supportive and open environment where staff feel safe to share concerns can help
prevent bullying from becoming a systemic issue.

For minor conflicts or misunderstandings between staff members, mediation and conflict resolution
strategies can be highly effective in resolving issues before they escalate into bullying. These
strategies focus on open communication and finding mutually agreeable solutions.

e Neutral Third Party Facilitation: When staff members are involved in a conflict, bringing in a
neutral third party can provide an unbiased perspective. This mediator could be a trained HR
professional, a senior team member, or an external mediator who has no personal involvement
in the dispute. A neutral facilitator can help ensure that both sides are heard and can assist in
finding a fair resolution.

e Open Dialogue: Mediation encourages both parties to engage in open, respectful
communication. The mediator helps to keep the conversation productive and ensures that all
parties have the opportunity to express their concerns, feelings, and needs.

e Identifying Common Ground: The focus of mediation is to identify areas of agreement and
mutual understanding. By emphasising shared goals—such as improving team performance



or maintaining a positive work environment—staff can work together to find practical solutions
that benefit everyone involved.

e Action Plan and Follow-Up: After mediation, an action plan should be developed, outlining
the agreed-upon solutions and expectations moving forward. Follow-up meetings should be
scheduled to assess progress and ensure that the situation is improving.

Mediation can be especially useful when conflicts arise from misunderstandings,
miscommunications, or personality differences. However, it may not be suitable for more severe
cases of bullying, which require immediate intervention.

If bullying continues or escalates despite mediation, more formal action must be taken to address
the issue. Persistent bullying can have serious negative effects on staff and the work environment,
and it is crucial to act promptly to resolve the situation.

e Involve Senior Management or the Board: When bullying becomes severe or persistent, it
is important to escalate the matter to senior management or the club’s board of directors. This
ensures that the issue is taken seriously and that appropriate steps are taken to protect the
well-being of staff and maintain a positive environment. Senior leaders can assess the situation
from an organisational standpoint and take necessary steps to intervene.

e Consult HR or Legal Professionals: In some cases, especially if bullying involves
harassment, discrimination, or other legal concerns, it may be necessary to consult HR
professionals or legal experts to ensure the issue is handled in accordance with the law. HR
professionals can offer advice on conducting investigations, applying disciplinary actions, and
ensuring that all actions taken are in line with employment laws and policies.

e Formal Investigations: If mediation does not resolve the issue, or if the bullying involves
serious allegations, a formal investigation should be conducted. This involves gathering
statements from all parties involved, including witnesses, and reviewing relevant evidence
(e.g., emails, messages, records of incidents). The investigation should be thorough and
impartial to ensure a fair process.

e Disciplinary Action: If the investigation confirms that bullying has occurred, disciplinary
actions should be taken according to the club’s policies. This could range from formal
warnings to suspension or termination of employment, depending on the severity of the
behaviour.

The goal of escalation is not only to address the specific incident but to prevent further
occurrences and reinforce the club’s commitment to maintaining a safe, respectful, and supportive
workplace for all staff.

7.Promoting Open Communication



Encouraging Reporting Without Fear

Creating a culture of trust and safety is key to ensuring that bullying and other concerns are
reported effectively and handled with care. It’s essential that gymnasts and staff feel comfortable
and supported when reporting issues, without the fear of retaliation. Coaches, staff, and leadership
should actively foster this environment:

e Offer Anonymous Reporting Options: Provide accessible ways for gymnasts and staff to
report bullying or concerns anonymously. This can include physical suggestion boxes placed in
private areas, as well as digital platforms or online forms that ensure confidentiality. Making
reporting easy and confidential can help individuals feel more secure in voicing their concerns
without the fear of direct repercussions.

¢ Reinforce Confidentiality: Communicate clearly that the reporting process is confidential
and that their identity will be protected. Assure them that their reports will be taken seriously
and handled appropriately, regardless of who is involved. Reinforcing the confidentiality aspect
builds trust in the system and reassures individuals that their concerns will not be ignored or
mishandled.

e Ensure Fairness in Handling Reports: Highlight that all reports will be addressed in a fair and
impartial manner. Reiterate that there will be no favoritism, and everyone involved will be
treated respectfully and equitably. This reinforces the idea that any concerns raised will be
acted on responsibly, making individuals more likely to come forward if they witness or
experience bullying.

e Provide Multiple Reporting Channels: Different individuals may feel more comfortable with
different methods of reporting. Offer a variety of reporting options, including in-person
discussions with trusted staff members, anonymous online forms, and even via email or phone.
This ensures that everyone has an accessible and suitable method to express their concerns.

Regular GhecK-Ins

In addition to formal reporting processes, regular one-on-one meetings with gymnasts and staff
members are vital for creating an open and communicative environment. These check-ins allow for



ongoing dialogue and ensure that any issues are addressed proactively, rather than reactively.

Building Trust Through Consistent Communication: Regular check-ins help foster trust
between coaches, staff, and gymnasts. These conversations should be a safe space where
individuals feel heard and understood. Coaches should take time to connect personally with
each gymnast, showing genuine concern for their well-being beyond just their performance.
Allow for Open Dialogue: During check-ins, coaches should encourage gymnasts and staff
to express any concerns or challenges they may be facing, whether they are related to bullying
or other aspects of their training or experience. Active listening is key—coaches should focus
on understanding the needs, feelings, and concerns of each individual.

Catch Potential Issues Early: One-on-one meetings allow for early identification of issues
that may not have been otherwise reported. Gymnasts or staff may not feel comfortable
reporting a concern directly or might fear backlash, but a regular check-in provides them with
an opportunity to voice any worries they may have in a private setting. Early intervention is
crucial for preventing small issues from escalating into bigger problems.

Monitor Well-being: These check-ins should focus not only on training and performance but
also on the emotional and psychological well-being of the individual. Asking about their mental
health, friendships, and overall happiness at the club can reveal any issues related to bullying
or stress that may have gone unnoticed.

Act on Feedback: If concerns are raised during these meetings, coaches and staff must act
promptly and appropriately. Even if no immediate concerns are voiced, it's important to
reiterate that support and resources are always available if needed. This ensures gymnasts and
staff understand they are valued and that their well-being matters.

By promoting a culture where concerns can be reported without fear and maintaining regular
communication with gymnasts and staff, clubs can ensure that issues are identified early and
addressed effectively. This proactive approach helps to create a safer, more supportive
environment where bullying is less likely to occur, and when it does, it is dealt with swiftly and
responsibly.

8.Training and Resources for Coaches & Clubs
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Safeguarding and Anti-Bullying Training

For coaches and staff to effectively prevent, identify, and address bullying, they must be equipped
with the right knowledge, skills, and strategies. Regular training is essential to ensure they
understand how to handle these sensitive situations with care and professionalism. This training
should include a variety of components, ensuring coaches are well-prepared to create a safe and
supportive environment for everyone.

e Recognising Bullying Behaviours: Coaches and staff should be trained to recognise various
types of bullying, both obvious and subtle. This includes physical, verbal, and emotional
bullying, as well as more covert behaviours such as exclusion, spreading rumours, or
manipulation. The training should include red flags and warning signs that bullying may be
taking place, even if it’s not immediately visible. By knowing what to look for, coaches can
intervene before problems escalate.

e How to Intervene Safely and Effectively: Training should provide coaches with strategies for
intervening in bullying situations in a way that ensures everyone’s safety. This includes de-
escalation techniques, how to separate individuals involved in a bullying incident, and how to
handle the situation without escalating tensions further. Coaches should learn when to
intervene immediately and when to wait for a more appropriate time, always keeping in mind
the need to maintain a calm, respectful atmosphere.

e Supporting Victims and Perpetrators Constructively: Effective coaching goes beyond
addressing the immediate conflict. It involves understanding how to support both the victim
and the perpetrator in a constructive way. Training should provide coaches with the tools to
offer emotional support to the victim, ensure they feel heard, validated, and safe, and help the
perpetrator understand the impact of their actions. Supporting perpetrators in changing their
behaviour is equally important and should include offering opportunities for reflection,
education, and rehabilitation rather than solely punitive measures.

e Access to Professional Development Resources: It’s crucial that coaches and staff have
access to continuous professional development in areas such as safeguarding, conflict
management, and anti-bullying. Encouraging participation in online courses, certifications, and
workshops from reputable organisations (e.g., UK Coaching, NSPCC) can further develop their
skills and keep them updated on best practices in handling bullying and safeguarding



situations. Building a culture of ongoing learning ensures that everyone involved remains
informed and capable of dealing with new challenges as they arise.

While in-house training is crucial, clubs should also build relationships with external resources to
support gymnasts and staff, particularly when issues exceed the immediate expertise available
within the club. These external resources can offer additional support, guidance, and professional
expertise when complex or serious situations arise.

e Partnering with Local Mental Health Professionals: Establishing connections with local
counsellors, psychologists, and mental health professionals is essential. These professionals
can provide support to gymnasts or staff members who may be struggling with the emotional
or psychological effects of bullying. Mental health professionals can offer confidential, tailored
support to help individuals cope with trauma, stress, or anxiety caused by bullying, either as a
victim or a witness. A network of trusted professionals can also provide referrals when needed,
ensuring that individuals get the specific help they require.

e Providing Access to Helplines and Support Services: Clubs should provide gymnasts and
staff with easy access to helplines, either local or national, where they can report bullying or
seek advice anonymously. Helplines like Childline, Bullying UK, or the Samaritans offer expert
advice and emotional support, helping individuals navigate difficult situations. These services
also provide information on coping strategies and what steps to take if bullying persists.

e Guidance on Mental Health Concerns: Clubs should ensure they have access to expert
advice on mental health concerns, particularly when dealing with the aftermath of bullying.
Mental health professionals can advise on the best ways to approach sensitive situations,
assist in handling trauma, and provide strategies for long-term mental health recovery. For
example, staff could be trained in identifying when someone is showing signs of depression,
anxiety, or post-traumatic stress, and how to refer them to appropriate support channels.

e External Conflict Resolution Services: In cases where internal conflict resolution strategies
are not enough, clubs should have access to external mediators or conflict resolution experts.
These professionals can provide a neutral third-party perspective and facilitate discussions
between gymnasts, coaches, or staff when tensions run high. Mediators can help identify the
root causes of disputes and create actionable plans for resolution, ensuring that the solution is
fair, transparent, and productive for all parties involved.

e Providing Ongoing Guidance and Support: External professionals can also serve as a
valuable resource for ongoing support. Whether it’s ongoing counselling for victims or
behavioural coaching for perpetrators, these resources can offer ongoing services to support
individuals as they work through the effects of bullying. These services may be particularly
helpful in situations where bullying has persisted over a long period, requiring sustained
intervention and care.

By building strong partnerships with external experts, clubs can ensure they have the resources
they need to manage bullying and support the well-being of gymnasts and staff effectively. It also
helps to ensure that the club has access to the right expertise when complex or serious issues arise
that cannot be resolved with internal resources alone.



9.Monitoring and Reviewing Policies

Tracking and Evaluating Incidents

To ensure that anti-bullying policies remain effective and relevant, they should be reviewed
regularly, at least once a year. This ensures they reflect changes in the needs of gymnasts and staff,
evolving best practices, and any legal or regulatory updates. Regular reviews help ensure the
policies continue to effectively address all types of bullying and safeguard the well-being of
everyone involved.

e Annual Reviews: Conduct a thorough review of the anti-bullying policy at least once a year to
ensure that it remains relevant, comprehensive, and legally compliant. As bullying behaviours
evolve, the policy must also adapt to address emerging issues such as online bullying or
specific behaviours that might arise in the gym environment. Ensure the policy remains
applicable for gymnasts, staff, and other stakeholders.

e Gathering Feedback: Involve gymnasts, staff, and parents in the review process. Use surveys,
focus groups, or one-on-one conversations to gather feedback. This helps identify areas of the
policy that may be difficult to implement or that might need more clarification. By involving
stakeholders, you create a sense of ownership and ensure the policy reflects their experiences
and needs.

e Ensuring Comprehensive Coverage: During the review, ensure that the policy
comprehensively covers all forms of bullying, including physical, verbal, emotional, social, and
cyberbullying. The policy should also clearly define the process for reporting, investigating, and
responding to bullying incidents. It should address bullying between gymnasts, bullying among
staff, and any bullying that occurs outside of regular gym activities, such as online harassment.

e Data Storage and GDPR Compliance During the Investigation Process: At all stages of
handling a bullying case—whether it's during reporting, investigation, or resolution—it's critical
to ensure that all personal data is handled securely and in line with GDPR guidelines. This
includes any personal information about the victim, the perpetrator, withesses, and anyone
else involved in the investigation process.



o Secure Data Handling: Any documentation or records related to the bullying case, such
as written reports, witness statements, or incident logs, should be securely stored. This
includes both physical and digital records. Sensitive information should be stored in
password-protected systems, with access restricted to authorised personnel only. Physical
records should be stored in locked cabinets or rooms to ensure they are not easily
accessible.

o Confidentiality: All parties involved in the investigation should be informed that the
process is confidential. Personal details should only be shared on a need-to-know basis
with those responsible for managing or investigating the case. This is to protect the privacy
of individuals and ensure the investigation is not compromised.

o Data Retention: According to GDPR, personal data should only be kept for as long as
necessary. Once the investigation is concluded and the case has been resolved, any
personal data that is no longer required should be safely deleted or destroyed. This
includes any documents related to the investigation or personal statements from individuals
involved.

o Transparency and Consent: During the investigation, all parties should be informed about
how their personal data will be used and stored. Consent should be obtained where
necessary, and individuals should be made aware of their rights, including the right to
access or withdraw their personal information. This ensures transparency and helps
individuals feel more secure during the investigation process.

o Access to Personal Data: Anyone involved in the investigation, including the victim, the
perpetrator, and witnesses, should be given access to their own personal data if requested,
in line with GDPR regulations. However, this should be done carefully to avoid
compromising the confidentiality of other involved parties or the integrity of the
investigation.

o Documenting the Investigation Process: All actions taken during the investigation—such
as interviews with witnesses, reports from the victim or perpetrator, and outcomes of any
disciplinary procedures—should be carefully documented. These records must be kept
secure and confidential. They serve not only as a record of what has transpired but also as
evidence should any further action or review be required.

e Incorporating Legal Updates: When reviewing the policy, clubs should ensure thatitis in line
with any changes in local laws, particularly those related to safeguarding, bullying, and data
protection. Keep up-to-date with legal frameworks, including any updates to the GDPR or other
data protection laws, to ensure ongoing compliance.

By regularly updating the anti-bullying policy, collecting input from stakeholders, and following
GDPR guidelines, clubs can ensure that their policies stay effective, responsive, and legally sound.
Secure handling of documents and personal data throughout the investigation process fosters trust
and ensures that individuals’ privacy is respected at every stage.

10.Conclussion

Creating a safe, respectful environment in gymnastics requires a proactive approach, with
clear policies, effective intervention strategies, and ongoing education for all involved. By
implementing the measures outlined in this document, coaches and clubs can cultivate an



atmosphere where bullying is not tolerated, and everyone—gymnasts and staff alike—feels
supported, respected, and safe.



